DRAFT

NAVY COLLEGE PROGRAM DISTANCE LEARNING PARTNERSHIP

MEMORANDUM OF UNDERSTANDING

Between

Commanding OFficer

Center for Personal and professional development
And

[nAME of institution]

I.  GENERAL
     A.  This Memorandum of Understanding (MOU) defines the relationship between Commanding Officer, Center for Personal and Professional Development (CPPD), Virginia Beach, VA, herein after known as the Commanding Officer, CPPD, representing the Department of the Navy (DON), and [Name of Institution, City, State], herein after known as the academic institution.
     B.  The execution date of this MOU is [date]. Full implementation shall be one month from execution date. This MOU expires three years from the execution date. The Navy reserves the right to extend this agreement in 1-year increments.  
II.  Purpose and Intent

     A.  The purpose of this MOU is to establish how the parties will administer and provide educational services to Sailors under the Navy College Program Distance Learning Partnership (NCPDLP) program. This MOU is not intended to create legally enforceable obligations or give rise to the contractual obligation of Navy funds to the academic institution.
     B.  The intent of the NCPDLP is to provide educational opportunities leading to associate and baccalaureate degrees for a global and mobile force made up of Sailors who are stationed worldwide, serving in a wide variety of circumstances requiring both flexibility and variety in distance learning platforms and dynamic student services. 

III.  SCOPE OF AGREEMENT

     A.  This MOU reflects the total agreement of the parties.  The MOU includes two Appendices: Appendix 1 - Program Definitions and Appendix 2 - Requirements and Verification Documents. It is recognized that any additions/modifica​tions shall be formally added to the documents upon approval of both parties. 

     B.  Amendment of Agreement

          1.  This agreement may be amended only by mutual consent of both parties. It is recognized that the parties may be required to change the agreement because of changes in statute, executive order, Navy directive, or other federal, state, or local government requirements.  All amendments to this agreement must be in writing and signed by both parties. 
     C.  Termination of Agreement

          1.  Either party may terminate this agreement by giving written notice to the other party. Such notice of intent to terminate shall be given in writing to the other party no less than 180 days prior to termination date, unless both parties mutually agree on a lesser period in writing, but not earlier than the end of the academic term in progress.  Terminations for reasons addressed in paragraphs 2 and 3 below are not subject to requirements of this paragraph. 


  2.   This agreement may be terminated at the end of the term during which the academic institution has been placed on probation by SOCNAV. If either party terminates this agreement, the academic institution shall continue to provide educational services to those students already enrolled. The terms, conditions, and academic institution’s policies in place on the date of termination of the MOU, including the academic institution’s policy on how much time a student has to complete a degree, shall continue to apply to such students.

          3.  This agreement may be terminated at the end of the term during which the academic institution has been placed on probation by their applicable accrediting association.
          4.  This agreement will be terminated if the academic institution is removed from SOCNAV degree network system.



  5. This agreement will be terminated automatically at the end of the school term during which full accreditation of the academic institution has been withdrawn by their applicable accrediting association.
          6.  Termination by either party shall not be the basis for any claim, cause of action, or demand of any nature against the U.S. Government or its personnel, employees or agents. The parties understand that the sole remedy for violations of, or noncompliance with the terms of this MOU is termination of the agreement without cost owed to any party.
          7.  Any non-compliance or changes in academic institution policy that are inconsistent with the provisions of this agreement shall be cause for review and may result in termination or renegotiation of this agreement.

D.  This MOU and its provisions do not extend to any third party contracts between the Academic Institution and other non-academic entities.
     E.  Administration of the Agreement

          1.  The Commanding Officer, CPPD, shall administer this agreement and provide program management, administration, and contract support services for the Navy’s Voluntary Education Program.
          2.  The Commanding Officer, CPPD, may appoint the local Navy College Office Director as technical assistant for this program. The technical assistant shall monitor the academic institution’s local compliance with the stipulations of this MOU. The appointment of technical assistants shall be in writing with a copy provided to the academic institution.  

          3.  The academic institution shall appoint a NCPDLP Program Manager in writing and provide a copy of this appointment to the Commanding Officer, CPPD. The Program Manager shall ensure adequate supervision of instructional quality and academic standards. Accordingly, administrative actions by the Program Manager that change provisions in this agreement shall be provided in writing to the Commanding Officer, CPPD and may not be effected until the Commanding Officer, CPPD provides concurrence in writing. The Commanding Officer, CPPD, CPPD shall respond within 90 days upon receipt of proposed change.  

     F.  Appendices  
          1. Program Definitions are provided to ensure mutual understanding of content of this MOU.

2. The academic institution agrees to provide the following documents, which constitute an integral part of this agreement and shall constitute Appendix 2 - Requirements and verification documents.

          
a.  Verification of the current accreditation of the academic institution.  

          
b.  Verification of membership in Servicemembers Opportunity Colleges (SOC) and Servicemembers Opportunity Colleges Navy (SOCNAV).

          
c.  A copy of admission standards.

          
d.  A copy of the academic institution’s policy for acceptance of transfer credit and how it pertains to each degree program that is affiliated with the Navy College Program.

          
e.  A copy of the academic institution’s plan for providing academic advisement for Navy students.

          
f.  A copy of the tuition, fees, and refund policy for enrolled students. Include a specific statement regarding how cost of tuition was determined, e.g., in-state, out-of-state, or specialized rate(provide details).

g. A copy of the letter appointing the NCPDLP Program Manager for the academic institution.
h. List of approved NCPDLP degree programs. 

IV.  Responsibilities of THE DEPARTMENT OF THE NAVY

     A.  Academic Institution Selection

          Commanding Officer, CPPD or his/her designee is responsible for selecting the off-duty educational program(s) and institutions or consortiums of institutions to offer academic programs through NCPDLP. 

     B.  Data & Reports 
        
1.  The Commanding Officer, CPPD shall provide templates for and request reports, or other records as required to support this agreement. At a minimum, NCPDLP institutions shall be required to report enrollments, graduations and visits to the academic institution’s specialized NCPDLP web site and other reports as deemed necessary for evaluation of program effectiveness as determined by the Commanding Officer, CPPD.

2.
The Commanding Officer, CPPD shall provide guidance on complying with Wide Area Work Flow processes for invoicing of tuition assistance.
     C.  Program Evaluation

          1.  The Commanding Officer, CPPD or his/her designee shall evaluate the academic institution’s compliance with this MOU. Within ten days of such evaluation, the Commanding Officer, CPPD shall submit findings in writing to the academic institution.

          2.  The academic institution shall have thirty days to respond and correct any areas of non-compliance with this agreement.

          3.  The Commanding Officer, CPPD shall prepare a summarized report of the initial findings, including the institution’s response and actions to be completed, with due dates, and provide a copy to the academic institution. The Commanding Officer, CPPD, shall evaluate the academic institution’s compliance with the findings and either accept as complete or inform the academic institution of deficiencies. Per the termination clause of the agreement, the Commanding Officer, CPPD reserves the right to terminate this agreement if the academic institution does not comply with correcting deficiencies identified in the evaluation process.
     D.  Publicity

          1.  As part of publicity conducted to inform Sailors of the available options under the NCPDLP, DON may assist the academic institution in publicizing NCPDLP degree programs within the Navy. Assistance may include:
               a.  Provide a link to the academic institution through the Navy College Program web site.

               b.  Provide a link to the academic institution’s NCPDLP, Distance Learning Education Plans (DLEP)on the Navy College Program web site.

               c.  Display the academic institution’s advertising materials (i.e., pamphlets, posters, and brochures) at all Navy College Offices.

d.  At the invitation of the local NCO Director, participate in Education Fairs.

               e.  At the discretion of the local NCO Director, provide the academic institution the opportunity for scheduled access to the local Navy College Offices. 
          2.  DON may publicize the NCPDLP in concert with other Navy College Program publicity.

     E.  Counseling

          The Navy shall inform Sailors about NCPDLP during counseling sessions and provide Sailors the opportunity to select the course of action that best meets their career and educational goals.

V.  Responsibilities of the Academic institution as a Navy COLLEGE PROGRAM DISTANCE LEARNING PArtner 

 The academic institution hereby agrees to the following: 

     A.  Admission

          1.  The academic institution shall accept, admit, and enroll interested Sailors (enlisted and officer) to two-year (associate degree) or four-year (baccalaureate degree) programs offered through NCPDLP.

          2.  Admission may be conditional or provisional. The institution may require Sailors seeking admission to meet certain standards, such as passing the GED and/or successfully completing a limited number of college courses with the institution, before granting full admission status.

          3.  The academic institution may also admit other qualified individuals to these degree programs.

     B.  Program Offering

          1.  Degrees offered through NCPDLP must be authorized by the academic institution. 

          2.  Credits from courses taken off-campus, including distance learning, shall be used in establishing academic residency to meet degree completion requirements.

          3.  The academic institution shall develop and maintain a long-range (one academic year or longer) schedule of course offerings in support of the program and make the schedule available on the institution’s web site.

          4.  The academic institution shall provide and arrange access to the library and other academic reference and research resources in print or on-line format that are appropriate or necessary to support the courses offered. In addition, these library resource arrangements will be in accordance with the standards of the institution's accrediting association and the State Regulatory Agency having jurisdiction over the academic institution.

          5. The academic institution may be permitted to have a presence on Naval installations, subject to available facilities space and at the invitation of the local NCO Director, based on the installation needs assessment and base education plan.   
     C.  Counseling Services
          The academic institution shall, at a minimum, provide:

          1.  Timely, responsive, and accurate academic advising, through a variety of media, to permit the greatest access to Sailors who are deployed worldwide. The academic institution must provide services that include dynamic and static student services taking into consideration limited web access and very limited connectivity available to Sailors. 
          2.  E-mail and toll-free telephonic access for academic counseling and information. The institution shall respond to e-mail messages within one workday. Toll-free telephonic access to academic counseling and information for a minimum of forty hours per week and cover the hours of 0900-1700, institution’s local time. Voice mail shall be available at all other times. Such telephonic access shall be available both in the continental United States and overseas.
          3.  An interim response within one workday and a complete response within five workdays for student questions that require more in-depth review by the academic institutional advisor.  
          4.  A link to counseling services provided through the Navy College Program Web site.

     D.  Servicemembers Opportunity Colleges Navy (SOCNAV)

          The academic institution shall agree to SOC principles, criteria and SOCNAV membership requirements.  The academic institution also agrees to maintain SOCNAV membership for the duration of their participation in the NCPDLP.  
     E.  SOCNAV Student Agreement/Distance Learning Education Plan

          Upon full implementation of this agreement, the academic institution shall:

          1.  Accept electronic transfer of the Sailor/Marine American Council on Education Registry Transcript (SMART). 

          2.  Complete a formal evaluation of prior learning and generate an official SOCNAV Student Agreement when the student has met requirements as designated in SOCNAV membership. The SOCNAV student agreement shall be completed within four weeks of receipt of pertinent documentation.

          3.  Provide signed copies of the SOCNAV Student Agreement to the student, the servicing Navy College Office, and SOCNAV.
          4.  Send data electronically, via the SMART web site, in the format prescribed by the Commanding Officer, CPPD, to post newly generated SOCNAV Student Agreements on the Navy College Program web site on the last calendar day of each month. If the last calendar day is a weekend or holiday, the electronic transmission will occur on the first business day following.  Student Agreements shall be updated annually to include additional courses completed at the academic institution and other academic credit accrued through testing programs, and courses transferred in from another institution or via SMART.

F.  Distance Learning Education Degree Plans
          The academic institution shall:

          1.  Develop Distance Learning Education Plans for all Navy ratings that correspond to the degrees offered through NCPDLP. Distance Learning Education Plans shall clearly demonstrate the coursework needed to complete the degree in combination with Navy technical training and Navy occupational experience.

          2.  Complete and post Distance Learning Education Plans on the institution’s web site, no later than the full implementation of this agreement, in a standardized format provided by the Commanding Officer, CPPD.

          3.  Keep these Distance Learning Education Plans current, reflecting any institutional and/or course changes.

G.  Award of College Credit

          The academic institution agrees to:

          1.  Award, at a minimum, credit for military (all Department of Defense) technical training and Navy experience as recommended by the American Council on Education (ACE) and the Community College of the Air Force (for Air Force courses completed by Sailors), as appropriate to the degree option selected by the student. 

          2.  Award, at a minimum, credit for examinations as recommended by ACE and as appropriate to the degree option selected by the student.

     H.  Distance Learning Courses

          The academic institution agrees to: 

          1.  Provide courses through distance learning, through a variety of platforms, to ensure all interested Sailors have the opportunity to meet the residency requirements of the academic institution. 
          2.  Provide instructional materials and exams to military personnel in the same timeframe and manner as other students at a distance, applying the same academic regulations and quality of materials.

     I.  Tuition/Fees/Refund Policy

          The academic institution agrees to:

          1.  Set tuition and fees charges for courses taken through the academic institution no higher than the maximum allowed by Navy Tuition Assistance.
          2.  Amend the tuition and fee structure only after sixty (60) days written notice to the Commanding Officer, CPPD.  Neither tuition nor fee structure shall be amended for a term already in session. Yearly increases cannot exceed increases for all enrolled students taking courses through the same delivery method.  In any event, amendments in tuition and fee structure will not exceed the maximum amount allowed by Navy Tuition Assistance.  
          3.  Pay refunds per the refund policy stated in the academic institution's catalog and as amplified in Appendix 2 of this MOU. However, it is understood and agreed that the academic institution shall pay all refunds of Navy Tuition Assistance monies directly to the U.S. Navy.  Refunds may be made by money order or cashier's check payable to U.S. TREASURY and must be mailed to: 
Commanding Officer
NETPDTC TA Accounting N8132
6490 Saufley Field Road
Pensacola, FL 32509-5241

          4.  Collect monies owed to the academic institution from the student. Collection of monies shall be the responsibility of the academic institution.

          5.  Refund any tuition to the Government for a course from which the student withdraws in accordance with provisions provided as covered by Section III.F.2.f.   

          6. Refund any fees paid to the student for a course from which the student withdraws in accordance with provisions provided as covered by Section III.F.2.f.   

          7.  Refund to the Government and/or the student, as appropriate, 100 percent of the tuition and fees paid for a course that is canceled by the academic institution through no fault of the U.S. Government.
     J.  Payment of Tuition and Fees
          The academic institution agrees to: 

  
1.  Accept full payment from Navy students who are either ineligible for, or do not wish to use, Navy Tuition Assistance.

          2.  Require Navy students to make provisions, at the time of enrollment, for payment of all costs associated with that enrollment.
     K.  Veterans Assistance

          The academic institution agrees to:

          1.  Obtain Department of Veterans Affairs (DVA) determinations governing both approval of programs specified in this agreement and the normal educational allowance applicable (based on certification of one, two, or more courses per term), as to half-time, three-quarter time, or full-time attendance.  

          2.  Advise eligible prospective students of their benefits under the auspices of the DVA.

          3.  Process applications expeditiously under any DVA program per existing DVA regulations. The academic institution shall ensure prompt and deliberate response to student inquiries regarding DVA-funded education benefits. The student retains responsibility for monies owed to the academic institution.

     L.  Diploma(s)/Degree(s)/Graduation(s)

          The academic institution agrees to:

          1.  Issue, at no cost to the government, Certificate(s) of Completion, diploma(s), and/or degree(s) to each student who completes the program requirements and has met all financial obligations.

          2.  Make no distinction on any credential between course(s) and program(s) taken at the home campus, off-campus, or through distance learning. No distinction shall be made on any academic credential to reflect participation in the Navy College Program.

          3.  Invite all Navy graduates to participate in the graduation ceremony at the home campus of the academic institution. If the local installation conducts a combined ceremony for all graduates from a variety of institutions, the NCPDLP institutions and graduates may be invited to participate. Navy graduates will bear the same costs as any non-Navy student for their participation in a graduation ceremony.  

     M.  Transcripts

          The academic institution agrees to:

          1. Post the institution’s transcript request form on the institution’s web site, include any cost for the transcript, provide instructions on how to submit the form, and allow for electronic signature when available.

          2. Produce and send the requested transcript no later than five workdays after receiving the request.


  3. As part of the graduation application process, obtain appropriate transcript release from Sailors authorizing the release of official transcripts indicating degree completion at no cost to Sailor or to the government, to:



  Navy College Center




  VOLED DET N211




  Center for Personal and Professional Development




  6490 Saufley Field Road




  Pensacola, FL 32509-5204
     N.  Data and Reports

          1.  The academic institution will provide electronic reports for information pertinent to military personnel, periodically to the Commanding Officer, CPPD, using the templates provided by the Commanding Officer, CPPD. This information includes, but is not limited to:  Navy Tuition Assistance transactions, final course grades for Sailors using Navy Tuition Assistance, admissions, graduates, degrees awarded, courses offered, and enrollments, as well as statistics related to military members enrollment. 
          2.  Requests for such information may be made at any time, but shall not be later than three years after termination of this agreement. Responses to all requests for reports shall be provided within 10 working days.

3.  Grades shall be provided electronically in text (.txt) format within 30 days of course/term completion, and as specified by the Commanding Officer, CPPD, for students submitting the Navy Tuition Assistance Form (NAVEDTRA 1560/5). The academic institution will be assigned an FTP access account for data upload. 
4. The academic institution shall comply with the requirements of Wide Area Work Flow (WAWF-RA). Using guidance provided by the Commanding Officer, the academic institution agrees to establish the requisite account and use the WAWF system for tuition assistance billing.
     O.  Contract Support

          If the academic institution enters into a contract to carry out any part of this agreement, the contract shall be per the terms and conditions of this MOU.

   
P.  Publicity Materials

          The academic institution agrees to:

          1.  Prepare explanatory publicity of a general nature concerning the programs being offered to the Navy through this agreement. Publicity and marketing on Naval installations shall focus on NCPDLP program and not to any non-academic partners of the academic institutions. 

          2. Submit proposed marketing plan and materials to the Commanding Officer, CPPD for review and approval prior to any public marketing by the institution. Additionally, submit any publicity produced exclusively for dissemination at a single installation to the local or servicing Navy College Office for review and approval.   
3. Provide the Commanding Officer, CPPD samples of marketing materials available for order by the NCOs and assume responsibility for the reproduction and distribution of publicity materials to the Navy College Offices. Only those publicity and marketing materials provided for use at Navy College Offices and the Navy Educational Fair shall have NCPCLP Partnership markings and trademarks 
The academic institution may not use the NCPDLP markings/logos/trademarks or other Navy markings/logos/trademarks in advertising materials that are for general circulation outside the Navy.  All marketing materials shall include a statement indicating that participation in the NCPDLP does not imply endorsement by the Department of the Navy or the Department of Defense. 

4. The academic institution shall establish a sub-page on the NCPDLP school web site containing information on available marketing materials, process to order materials and point of contact for ordering materials.

5.
The academic institution shall develop a web page dedicated to the NCPDLP following a template provided by the Commanding Officer, CPPD. The template shall include standard links, in a specific order, following defined terms as provided by the Commanding Officer, CPPD.  
     Q.  Change in Accreditation Status

          The academic institution shall notify the Commanding Officer, CPPD of any change in institutional or program accreditation status.
     R.  Continuation of Educational Services

          The academic institution agrees:

          1.  If either party terminates this agreement, the academic institution shall continue to provide educational services for those students already enrolled. The terms, conditions, and academic institution’s policies in place on the date of termination of the MOU, including the academic institution’s policy on how much time a student has to complete a degree, shall continue to apply to such students.

          2.  To notify the Commanding Officer, CPPD immediately of any forthcoming legal action concerning fiscal or academic problems that would jeopardize currently enrolled students or the ability to offer programs in the future.

VI.  OFFERING PROGRAMS ON NAVY INSTALLATIONS

     A.  Participation in the NCPDLP does not guarantee the institutions the opportunity to offer instructor-based programs on Naval installations. The academic institution may be invited to offer instructor-based courses on an installation. Such invitation is solely at the discretion of the Host Commanding Officer and as with all on base programs, in concert with the host installation education plan. Before starting instructor-based courses on any Navy installation, Navy College Office shall negotiate a separate MOU with the academic institution in concert with procedures established by the host command.   

     B.  NCPDLP Institutions shall not solicit students for Non-academic programs.


C.  Should there be a conflict between this MOU and the installation’s MOU, the host command MOU shall take precedence.

VII.  Participation iN Military Installation Voluntary Education Review (MIVER)

     A.  Department of Defense uses a third party review to assess the quality of voluntary education programs offered on military installations. The Navy may extend this review process to include the NCPDLP partners.  

     B.  The academic institution shall participate fully in the MIVER evaluation and self-review process.

VIII.  DISPUTES
     A.  Except as otherwise provided in this agreement, any dispute concerning an interpretation of, or a question of fact arising under, this agreement which is not disposed of by mutual consent shall be decided by a senior representative of the Navy identified by the Commanding Officer, CPPD, for this express purpose.

     B.  The decision shall be in writing and shall constitute the final administrative determination.

[Name of Institution]           Department of the Navy

_____________________________
_____________________________
Printed Name            Title   Printed Name            Title

Date:  ______________________
Date:  ______________________
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