 Navy College Program Distance Learning Partnership
Application Proposal Process
Application Instructions: 
The following is the application for becoming a Navy College Program Distance Learning Partner.  Although some of the questions may appear similar to the initial screening questions, you will find the application is far more detailed than the initial screening criteria form.  All applicants are required to provide written responses to the following questions below, and must submit a number of supporting documents.  
If the requested information is contained in a published course catalog, please submit only the information for the courses being considered for the NCPDLP program with your institution’s proposal. DO NOT forward your school’s entire printed catalog.  If your institution’s catalog is electronic (CD or DVD), please provide a copy. 
Finally, your institution must be willing to accept the terms of the Memorandum of Understanding (MOU).   
All completed proposals MUST be received or postmarked by December 15, 2009.
The point of contact during the application/proposal process is Mr. Ron Smith. Mr. Smith can be reached at (757) 492-0923 or ronald.c.smith@navy.mil.

Please note that all questions marked with an asterisk (*) are basic program requirements that must be answered in the affirmative with a “yes”.  Failure to give an affirmative response to any question marked with an asterisk is grounds for rejection of your institution’s proposal.  
a) Name of primary individual completing proposal package:

Name: 

Title: 

Institution: 

Street address: 

City: 
State:

Zip:  

E-mail: 
Phone Number: 

Fax Number:

Mailing address (if different from above): 

City: 

State: 

Zip: 
b) Primary Point of Contact 


Name: 


Title: 

Institution: 

Street address: 

City: 
State: 
Zip:  

E-mail: 
Phone Number: 

Fax Number:

Mailing address (if different from above): 

City: 

State: 

Zip: 

c) Secondary Point of Contact (optional)


Name: 


Title: 

Institution: 

Street address: 

City: 
State: 
Zip:  

E-mail: 
Phone Number: 

Fax Number:

Mailing address (if different from above): 

City: 

State: 

Zip: 


d) Please provide a point of contact at the level within the academic institution that will be responsible for making the final determination regarding the institution’s participation in the NCPDLP program. 

Name: 


Title: 

Institution: 

Street address: 

City: 
State: 
Zip:  

E-mail: 
Phone Number: 

Fax Number:

Mailing address (if different from above): 

City: 

State: 

Zip: 

Institutional Membership/Accreditation Information

*1.  Is your institution currently a member of, or have a letter of provisional membership to Servicemember’s Opportunity Colleges – Navy (SOCNAV)? 


YES / NO
If your school has provisional membership, you must provide a copy of the letter of provisional membership with your proposal submission.
2. List each accrediting organization which currently accredits your institution. Include any special professional or specialized accreditations for the proposed degree programs.
Degree Program and Historical Data
3.
NCPDLP gives preference to proposed degrees that are in SOCNAV degree networks with less than 10 degrees currently available.  Are any of your institution’s proposed degrees in SOCNAV networks that currently have less than 10 degrees available?   

Note: See SOCNAV Associate and Bachelor degree network charts. 


Yes / No

4.  Are the degree programs proposed to be part of the NCPDLP in your current school catalog?   


YES / NO
5. What unit of credit does the institution award for coursework (semester, quarter, etc.)?
6. List each degree program proposed, include the total number of credits required to complete each degree as reflected by your school catalog. Please list each degree with requisite program information separately, per the sample chart. All programs must match with a Navy rating (see ACE Guide).
ACE Military Guide (http://www.militaryguides.acenet.edu/index.htm)


 Sample Chart: Degree Program Information

	Degree Program
	Number of credits required
	Unit of measure (SH/QTR)
	Navy Rating Match

	A.S. Business
	60
	SH
	PS

	
	
	
	

	
	
	
	


*7.  The NCPDLP requires that all proposed distance learning degree programs are in existence as distance learning programs for a minimum of three years. Do all your proposed degree programs meet this 3-year requirement?
YES / NO
8. How many students (military and civilian) have enrolled in the proposed distance learning degree programs for each of the last three years? Please list each degree with requisite enrollment data separately, per the sample chart.

Sample Chart: Aggregate Enrollment Data
	Degree Program
	2008/09
	2007/08
	2006/07

	A.S. Business
	15
	9
	3

	
	
	
	

	
	
	
	


9. How many degrees have been awarded for each of the last three years using distance learning for the proposed programs? Please list each degree with requisite enrollment data separately, per the sample chart.

Sample Chart: Graduation Data

	Degree Program
	2008/09
	2007/08
	2006/07

	A.S. Business
	15
	9
	3

	
	
	
	

	
	
	
	


Tuition and Fees
*10.  NCPDLP requires all participating institutions to accept Navy Tuition Assistance (TA) as FULL payment for ALL tuition costs and course fees for the duration of the institution’s participation in the NCPDLP.   Does your institution agree to this requirement? 
Please note that in order to be a NCPDLP partner you must accept the Tuition Assistance limit (currently $250 per semester hour) as the maximum charged for course tuition and fees for the duration of the institution’s participation in the NCPDLP program. This does not include the cost of application fees, textbooks and consumable materials.  
See link below for current TA rates. 

https://www.navycollege.navy.mil/tuition/ta2.html
YES / NO

11. Provide the institution’s policies on refund of tuition and fees.  
*12.  The NCPDLP requires participating institutions to use Wide Area Workflow (WAWF) for billing.  Does your institution agree to use WAWF for billing?
TA WAWF Information (https://www.navycollege.navy.mil/tuition/tawawf.html) 


YES / NO 

Institutional Admissions and Term Information
13. Specify requirements for admission to your institution. (e.g., Open: no requirements, Conditional: Requirements such as HS diploma, GED, ACT/SAT scores)
14. Does your institution offer continuous enrollment or are there specified/published academic terms? 
15.   Specify number of terms per academic year & state the length of each academic term in weeks.

Degree Program Information
*16. The NCPDLP requires all proposed degree programs be able to be completed entirely through distance learning courses offered by your institution.  Are your institution’s proposed degree programs able to be completed entirely through distance learning courses?
YES / NO
*17. The NCPDLP requires that participating institutions accept some amount of Excelsior/CLEP/DSST examinations for credit at the ACE recommended passing score, giving preference to schools that maximize the number of exams accepted for credit. What is your institution’s policy on acceptance of credit by examination through the Excelsior, DSST, CLEP and Certification Exam programs?

Please include a detailed chart listing the exams that are accepted, the course equivalents, the score required and the number of credits. Indicate with an (*) any scores that are higher than the ACE recommended passing score.

Sample Chart: Credit by Exam Data

	Examination Source
	Examination Title
	Course Equivalents
	Score required
	Number of credits

	CLEP
	Natural Science (General)
	SCI 101/102
	50
	6 semester hours

	 
	 
	
	
	

	
	
	
	
	


18. Is there is a limit on the total number of credits from the Excelsior/CLEP/DSST examinations your institution will accept toward degree completion? 
YES / NO 
If there is a limit, please specify the number of credits.

*19.  The NCPDLP requires that institutions accept some amount of relevant military training and service school courses with the ACE recommended number of credits, giving preference to schools that maximize the number of military training and service school courses accepted for credit. What is your institution’s policy on acceptance of military training and service school courses for credit?  

Please click the link below to examine the recommended credits for military training and service schools. Respond to question 19 only AFTER you have reviewed the information on the ACE Guide page with respect to all proposed degree programs.
http://www.militaryguides.acenet.edu/index.htm
20. Is there is a limit on the total number of credits for military training and service school courses your institution will accept? 
YES / NO 
If there is a limit, please specify the number of credits by each proposed degree program.  
The Distance Learning Degree Plan under NCPDLP
21. Using the Degree Program Template (NCPDLP DegPgm Template 2009_Final.doc) or similar document, provide a listing of all courses required to complete each degree program you are proposing to be part of the NCPDLP.  Where applicable, list beside each course the corresponding equivalent credit that may be awarded through non-traditional methods, including all testing and ACE recommended credit for Navy occupations and experience. Provide a plan for each proposed degree.
22. For each proposed degree program, are there any specific courses required for degree completion that must be taken from your institution?  If yes, list the proposed degree programs and any specific courses per the sample chart below.
Sample Chart: Specific Courses required by Degree Plan

	Proposed Program 
	Number of  Specific Courses
	Dept. Course Number and Title of Specific Courses

	A.S. Business
	 2 courses
	STD 100 Online Orientation; LIB 100 Using the Virtual Library

	 
	 
	

	
	
	


23. For each proposed degree program, list all course titles & course numbers specifying all available delivery formats for each course (e.g., CD-ROM, Computer interactive Video, Internet, Satellite, Televised, Traditional paper based & Video).  Note: Bandwidth is limited and Internet access is not always possible for deployed Sailors.
	Proposed Program 
	Dept. Course Number and Title of Specific Courses  
	Platform(s) available (CD/Internet/VTC/Paper)

List all platforms available by course.

	A.S. Business
	 ACC100
	CD/Internet/paper

	 
	 BUS101
	Internet only

	
	
	

	
	
	


Student Support Services & Resources
24. How will your institution provide academic counseling services to Sailors enrolled in the NCPDLP program? Please describe your plans for providing these services in a highly mobile military environment.
25. Please describe the application process for student admission, including the timeline for conducting the formal evaluation of the student’s transcripts.
26. Please describe your plans for providing veterans’ benefits counseling, application processing for eligible students and certification of student enrollment (i.e. definition of half time, three-quarter time etc.).
27. How are course exams conducted for distance learning students? Do exams require proctoring services, if so, does your institution provide that service or rely on other sources?

28. Please describe in detail the library/research resources that your institution will provide to support students enrolled in your distance learning programs. Include information on interlibrary loan service, electronic library services (e.g. ERIC, PROQUEST, LEXIS-NEXIS, etc) and any other information that accurately reflects the library support.
29. Does your institution participate in federal financial aid programs for students?  If yes, list the programs in which your institution participates.  

30. What financial aid is available through your institution for active duty Sailors?
31. Describe how a Sailor would request course materials (books, syllabi, etc) from your institution for distance learning programs; include information on the delivery method and timeline for order fulfillment.

32. Describe the graduation ceremony process your institution will follow to recognize students graduating in a highly mobile environment.

Program Marketing and Publicity
33. Please describe the program marketing and publicity plan your institution will institute to support your participation in the NCPDLP. Include information on campus support, local representation, and sample marketing products. 
34. The Navy requires all NCPDLP institutions to establish a specific NCPDLP web site within their institutional web presence that reflects their participation in the NCPDLP. This web site will be structured in accordance with the Navy provided template. The institution is responsible for timely upkeep of the site and the content. Does your institution accept this responsibility and agree to this requirement?

YES / NO
Memorandum of Understanding
*35. The NCPDLP requires that all participating institutions execute a Memorandum of Understanding.  If selected, will your institution agree to execute the required Memorandum of Understanding?

See the Navy College website for NCPDLP MOU 2009_Final.doc 




YES / NO 

Final Instructions/Comments
The written proposal open period is from October 15, 2009 to December 15, 2009. To be considered “complete”, proposal packages must respond to all application questions and contain all required supporting documentation. Late proposal submissions will not be accepted. Items missing from proposal packages will not be accepted for inclusion after December 15, 2009.  All completed proposal submissions must be postmarked no later than December 15, 2009.
Institutions must: 

· Electronically submit one (1) completed proposal to Mr. Ron Smith at ronald.c.smith@navy.mil.
· Mail three (3) copies of the completed proposal to:

COMMANDING OFFICER 
CENTER FOR PERSONAL AND PROFESSIONAL DEVELOPMENT 
VOLUNTARY EDUCATION (ATTN: Mr. Ron Smith)

1905 REGULUS AVE.
BLDG. 199 STE 154
VIRGINIA BEACH, VA 23461-2009
We expect to notify Institutions with our selection outcome no later than March 2010.
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